DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC
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MEMORANDUM FOR HQ AFCEE/DCH

FROM: HOQ USAF/ILEI
1260 Air Force Pentagon
Washington DC 20330-1260

SUBJECT: Design Instructions for FY 02 Housing Privatization Program

Request you begin developmen:t of the FY02 military family housing privatization
projects as outlined in the Family Housing Master Plan that include the following Air Force
bases: Beale. Nellis. McGuire (to include the FY00 Ft. Dix requirement), Andrews, Lackland
(second phase), Altus. Hickam, and Hurlburt/Eglin. We understand the first step in this process is

the development of the project information packages (PIP). Funds to begin developing the PIPs
wiil be available in FY01 from AF/ILEH.

We also understand the privatization support contractor (PSC) to be used on these
projects will resuit from the PSC “umbrella contract” currently advertised. We have SECAF
cupport for thic and anticipate additional vuntespundene w tic LAJCOIVIS willl be lorthcoming

from SECAF, CSAF and AF/IL further supporting housing privatization and AFCEE as the Air
Force Center for Housing Excellence.

Please contact me or Mr. Franklin, DSN 664-4222, if you have questions.
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PAUL W. SOMERS, Lt Col, USAF

Chief, Housing and Utilities Privatization Division
DCS/Installations & Logistics
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